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Implications for 2009-10 Revenue Reduction

Unrestricted General Fund

General Apportionment Shortfall S 550,000
General Apportionment Reduction 1,600,000
Property Tax Shortfall 710,000
Net Fee Adjustment —3% Growth + 647,000

Total Reduction is $2,210,000
CONVERTS TO 3.39% WORKLOAD REDUCTION
Final Reduction is $2,586,379
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Workload Reduction:
Enrollment/FTES Implications for 2009-10
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Workload Reduction:
Enrollment/FTES Implications for 2009-10
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Additional 2009/10 General Fund Revenue Issues

A Property Tax Assessed Value Reduced by Over $6 Billion or 6%
A Farther Away From Basic Aid

A Non-Resident & International Student Tuition and Fees

A Interest Earnings Decline as Payments are Deferred

A Mid-Year Shortfalls
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Categorical Implications for 2009-10

Restricted General Fund
Categorical Reduction <{32-62%) without ARRA Backfill

Basic Skills: S$120,032
Cooperative Agencies Resources for Education (CARE): 582,416
Counseling, Placement and Assessment (Matriculation-Credit)*:  $808,637
Disabled Students Programs and Services: S397,877
Extended Opportunities Programs and Services: $632,004
CalWORKS $253,742
Instructional Equipment: $159,105
Part-Time Faculty Compensation: S411,785
Scheduled Maintenance: $159,119

Total Reduction is $3,024,717
*62% Reduction Potential for backfill of $1,331,320 may be much less
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Fiscal Year 2008-09 Draft Results

General Fund 10 Projected Ending Fund Balance

SJC EVC DO DW
Beginning Fund
Balance - - $7,078,090 $7,078,090
Revenue $30,952,250 $30,267,436 19,569,048 80,788,734
Expense (30,360,972) (29,710,119) (21,171,460) (81,242,552)
Transfers (55,229) (54,729) 420,717 310,759

Ending Fund Balance $536,049 $502,588 $5,896,395 $6,935,032
8.57%

Final Results August 18,2009



2009/10 Budget
Realignment Overview
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SJC EVC DO DW
2008/09 Revised Budget $30,952,366 $30,267,436 $ 24,808,973 $ 86,028,775
Cust/Grnds Base Realign 1,537,249 1,655,780 (3,193,029) -
Cust/Grnds Base Realign "B" 76,399 127,799 (204,198) -
2009/10 Realigned Base $ 32,566,014 $32,051,015 $21,411,746 $ 86,028,775

2009/10 Additional
Reductions Required 2,010,414 6% 2,085,030

2009/10 Adjusted Base $ 30,555,600 $ 29,965,985

7% 5,415,746 25% 9,511,190

$ 15,996,000 $76,517,585
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Additional Factors:

2009-2010

Manage Workload Reductions — FTFO/50%
Mid-Year Revenue Shortfall?

2010-2011
Eliminate Structural Deficit




